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Types of forest positive actions
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Legend

Committing & safeguarding: All commitments, safeguards and area - or governance-
based mechanisms that prevent deforestation/conversion and protect forests & 
ecosystems

Forest monitoring & tracing: All systems that let us “know and prove” what’s happening 
on the ground — mapping, traceability, spatial screening and monitoring that underpin 
forest-related claims.

Agroforestry systems: All production-system changes that integrate trees and improve 
on-farm ecological function — agroforestry plus regenerative agronomy that stabilizes 
yields on existing land and reduces pressure to expand into forests

Ecosystem restoration: All active interventions that increase or recover tree cover / 
ecosystem integrity — restoration of degraded land, reforestation/afforestation, and 
tree planting

Enabling scale: All enablers that make forest -positive action replicable such as pilots, 
research, partnerships, awareness-raising, and the documentation/structuring work that 
allows practices to spread across origins and companies



• Coffee renovation at scale: 43.6m seedlings produced since 2020 

• 2025 was a standout: 20.9 million coffee seedlings in one year alone – that means ~57,000 per day, 
~2,400 per hour, and ~40 per minute

• More than coffee plants: 2.1 million forest seedlings and 95,739 crop trees for shade and diversity

• Agroforestry at the heart of coffee culture: Ethiopia, India, Costa Rica, Indonesia, PNG as traditional 
coffee agroforestry origins

• Regenerative agriculture at scale: 155,805 hectares under regenerative practices

• A network of know -how and practice: 86,341 producers trained on Regenerative Agriculture

• 17 nurseries, millions of seedlings: a practical platform for agroforestry and climate change 
adaptation

• Conservation and restoration that matter: 4,829 ha restored or conserved with additional 43km of 
riparian buffer zones on our own farms – equating roughly 7,000 football pitches 

Context
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NKG Stocktaking – Regenerative Agriculture & Forest Action
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• Forest monitoring of more than 100,000 coffee plots throughout all our coffee origins on a minimum of 150,000 ha
• 2,316 ha of forests or other ecosystems restored
• 2,513 ha of forests or other ecosystems under conservation on our own farms, alongside 43 km riparian buffer zones
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• 17 seedling nurseries 
• 43.6 million coffee seedlings produced in our nurseries during the past 5 years, of which 20.9 million in 2025 

alone
• 95,739 crop tree seedlings produced in our nurseries
• 2.1 million other forest seedlings produced in our nurseries
• In addition to systematic agroforestry approaches there are origins with traditional coffee agroforestry systems: 

Ethiopia, India, Costa Rica, Indonesia, PNG
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re • 155,805 ha under regenerative agricultural practices
• 86,341 producers trained on Regenerative Agriculture
• 19 Regenerative Agriculture projects or programs in 8 countries



This Presentation has been prepared by Neumann Kaffee

Gruppe (NKG) for the purpose of setting out certain

confidential information in respect of NKG’s business activities

and strategy . References to the Presentation includes any

information which has been or may be supplied in writing or

orally in connection with the Presentation or in connection

with any further inquiries in respect of the Presentation. This

Presentation is for the exclusive use of the recipients to whom

it is addressed.

This Presentation and the information contained herein is

confidential . In addition to the terms of any confidentiality

undertaking that a recipient may have entered into with NKG,

by its acceptance of the Presentation, each recipient agrees

that it will not, and it will procure that each of its agents,

representatives, advisors, directors or, will not, and will not

permit any third party to, copy, reproduce or distribute to

others this Presentation, in whole or in part, at any time

without the prior written consent of NKG, and that it will keep

confidential all information contained herein not already in

the public domain and will use this Presentation for the sole

purpose of setting out certain limited background information

concerning NKG and its business strategy and activities.

While the information contained in this Presentation is

believed to be accurate, the Preparers have not conducted any

investigation with respect to such information. The Preparers

expressly disclaim any and all liability for representations or

warranties, expressed or implied, contained in, or for

omissions from, this Presentation or any other written or oral

communication transmitted to any interested party in

connection with this Presentation so far as is permitted by

law. In particular, but without limitation, no representation or

warranty is given as to the achievement or reasonableness of,

and no reliance should be placed on, any projections,

estimates, forecasts, analyses or forward looking statements

contained in this Presentation which involve by their nature a

number of risks, uncertainties or assumptions that could cause

actual results or events to differ materially from those

expressed or implied in this Presentation.

Except to the extent otherwise indicated, this Presentation

presents information as of the date hereof. The delivery of this

Presentation shall not, under any circumstances, create any

implication that there will be no change in the affairs of NKG

after the date hereof. In furnishing this Presentation, the

Preparers reserve the right to amend or replace this

Presentation at any time and undertake no obligation to

update any of the information contained in the Presentation

or to correct any inaccuracies that may become apparent.

Disclaimer
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